
Christopher Giacomo Eagle Project Plan. 
 
 
Description 

My Eagle project plan is to replace the existing mailbox structure in Nelson 
Village with an almost identical new one. According to Federal law D041 section 2.6, 
“The post or other support for a curbside mailbox must be neat and of adequate strength 
and size.” As our current structure stands today, it is violation of this law, as well as 
creating an eyesore in the center of the village. The existing structure is leaning 
backward, the support planks for the boxes are bowed from the years of use, nearly one-
third of the boxes themselves are rusted through, and the cedar shakes on the roof are 
decaying and falling off. As part of my project, I would tear down the existing structure, 
take a poll of what the stake holders, town selectmen, and the post offices are looking for 
in a new structure, see if what they want is practical, organize and build a new structure 
to accommodate newer boxes, build an enclosed cubby-like space for large packages 
which may arrive, purchase new boxes to replace the rusted ones, label all the boxes 
according to federal regualtions, and build a small kiosk on the side of the structure for 
public announcements and fliers that the community may create. 
 
People Benefiting 
 Many different people in the community will benefit from this project. First of all, 
the most obvious are the owners of the boxes. When the project is complete, the stake 
holders will all have new boxes, as well as a protective place for their arriving boxes, to 
shelter them from the elements. Secondly, the Postal Service workers will benefit from 
this project. When the new structure is complete, all of the boxes will be clearly labeled, 
making it easier for the delivery personel to sort the mail. Besides that, instead of having 
to place the packages in bags, hanging from people’s mailboes, the mail lady can simply 
place the bigger packages into the cubby space.  Finally, the Town of Nelson as a whole 
will benefit. The town will benefit in the sense that the current structure is in the center of 
Nelson Village, and visually degrades the overall look of the Village. The new structure 
will be painted to match the Congregational Church and the Town Hall, thus making the 
panoramic view of the village more pleasing to the eye. 
 
Present Condition 
 The present condition of the structure is very depressing. The greyish-white paint 
is chipping off, exposing the partially rotted wood holding it together. The long, 2’x2’x8’ 
boards are sagging from years of rain, snow, and the weight of nearly 40 mailboxes. The 
shingles on the small roof are broken, and starting to fall off.  The structure as a whole is 
leaning approximately 5-10 degees backward from the pressure of the snow being forced 
up against it every year by the snow plows. Here are a few pictures of the current 
condition: 
 



 

 
 
 
 
 
 



 
 
I will need the following tools and materials for my project: 
 
Tools 
6 hammers 
Tractor/backhoe- 1 day 
2-3 screwguns 
Cement mixer 
2-3 shovels & Rakes 
Pickup truck- for transportating supplies 
4 wide paintbrushes 
Electric sander 
Minds 
 
Materials 
3-6x6x8’ Uprights 
12-2x10x12’ planks 
Cedar shakes 
A 3’x2’ piece of plexiglass, 
6 hinges & 2 latches 
42 white mailboxes 
12x2x15’ plane 
4 bags of ready-mix concrete 
20-2x4x1’ 
a couple boxes of screws, nails 
2-3 gallons of white paint 

 
 

 
To aquire these tools, I will simple ask the people helping me on the project to bring 
things like hammers and screwguns; for other things such as a tractor and truck, I can 
probably use my parents, if not, I could ask neighbors. The cement mixer I will borrow 
from a family friend. Other things like paintbrushes, I will simple pick up at a local 
hardware store. 

 
Supplies. 
Gasoline 

levels, pencils, paper, 
sandpaper 
Trash bags 

Cookies, drinks, other food items 
 

Schedule- These are the things, in order which I (and those assisting in the project) must 
accomplish, and the date I plan to have them done by: 
Complete Write up – 2/5/04 
Aquire all the proper signatures- 2/15/04 



Send out letters to all of the stakeholders – 2/25/04  
Send in for approval of the District- 2/25/04 
Coagulate all of the responses & talk to local hardware stores- 3/10/04 
Find the exact quantities of things needed, and shop around - 3/25/04 
Begin purchasing materials - 4/5/04  
Begin construction - 4/14/04 
Have basic structure built, no roof, or boxes - 4/31/04 
Have roof on, structure painted - 5/15/04 
Attach new boxes - 5/20/04 
Tear down old structure, cement & place new one in - 5/23/04 
Submit final write up - 6/5/04 
 
 
Funds  
The money raised for this project will be used for: puchasing the lumber and other 
building materials, purchasing the new mailboxes (hopefully at somewhat of a discount, 
or bulk rate), and for other such supplies such as rental tools, paint etc. To obtain the 
needed funds, I will write letters to all those people who own mailboxes in the center of 
town, and simply state my plan, the reason for change, and ask for donations to help 
offset the costs of funding the project. I also plan to meet with the owners of some local 
hardware stores to see about possible discounts that they might be willing to offer.  
 
Helpers/Workers 
To solicit help with my project, I will be asking troop members to work on some 
weekends, as well as some of my close friends who have offered their help. In the way of 
professional help, I will ask some of the local carpenters to see if they could help oversee, 
and direct the project so that it comes together more smoothly. Most of the work will be 
conducted on weekends, and whenever I can organize sufficient help. 
 
Adult Supervision 
If I am to be working on weekends with the scouts of my troop, then I will probably ask 
our scoutmaster and assistant scoutmasters if they could also help out. Besides them, my 
parents, and possible some other adult helpers will be present. The Adults will be 
operating the power tools, tractor, and other heavy equipment.  
 
Work Site 
The work site will probably be (with permission) behind the Nelson Congregational 
Church, so that the structure can be easily moved to the final spot on the town common 
when it is done. When we are not working on it, it would be stored in the shed behind the 
church, in the Boy Scout section. 
 
Transportation 
For the most part of the moving of supplies and such, I will probably use our family’s 
pickup truck, with some of my friends assisting me in loading and unloading the supplies. 
On workdays, the scouts will be responsible for getting to and from the work site; if they 
cannot get a ride, then I will see about arranging informal carpools for them. 


